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Collaboration
Round the
Table.

Nature as teacher.
Table Mountain as classroom.
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Table Mountain doesn’t do silos.

In the fynbos that blankets its slopes, every species — 
from fungi to plants, and birds to beasts — participates in 
networks of exchange so sophisticated they make most 
organisational structures look, frankly, amateur. And none of 
it was designed. It simply evolved, over millions of years, into 
something that works.

Collaboration Round the Table takes executive teams into 
this living system to ask a simple question: what would your 
team look like if it worked like this?

What’s missing isn’t effort.
It’s the infrastructure underneath.

Here’s what we know about most teams: they’re full of 
talented, capable people who cooperate well enough 
on the surface — shared calendars, handover emails, 
cross-functional meetings that produce action items 
nobody follows up on. What’s missing isn’t effort. It’s the 
infrastructure underneath. The invisible networks. The kind of 
deep, systemic partnership that doesn’t just share resources 
but creates new ones.

On Table Mountain, that infrastructure has a name. Beneath 
the fynbos, ericoid mycorrhizal fungi thread through the soil, 
connecting plant roots across the ecosystem, redistributing 
nutrients, extending reach, building resilience. The plants 
don’t manage this network. They participate in it. And 
because of it, they thrive in conditions that would defeat any 
of them alone.

This is what genuine collaboration looks like. Not cooperation 
— that’s the nectar exchange, the visible transaction, the 
quid pro quo. Collaboration is what happens beneath the 
surface, where success becomes genuinely interdependent.

Collaboration Round the Table is a six-hour 
walkshop set on the slopes of Table Mountain, 
designed for executive and management 
teams who are ready to move beyond 
surface-level cooperation. Through guided 
observation, facilitated reflection, and direct 
experience with the Mountain’s collaborative 
systems, teams explore four progressive layers 
of working together — from visible exchange 
to integrated partnership, from managed 
tension to a sense of purpose that extends 
well beyond the boardroom.

Each walkshop is customised to your team’s 
specific dynamics before you arrive. The 
format is flexible — from three hours to a full 
day, on the Mountain or adapted to other 
settings when needed.

No flip charts. No trust falls.

Just a mountain, your team, and 3.8 
billion years of collaborative intelligence 
waiting to be noticed.

________________________ ________________________ _________________________

Collaboration Round the Table is the first module in Leadership 
Round the Table — a six-part series by Jack Frost, taking teams 
into the natural world to solve the very human challenges of 
working together.


